


Pierce Distribution Services Company

Belvidere West Writes...

The past year (and
past month) has flown
by and we are well into
2010 already. Still, not
too late to think back
on all that has hap-
pened over the past
year and | wanted to
share some of the
highs and lows.
A very high point of the last year was
the contract with Carraro. Dino and the
marketing group worked with Carraro
for many months before the contract
was signed. This five year deal was a
great accomplishment for them and
Pierce, not to mention a great addition
for Belvidere West. Carraro currently
resides in 10,000 sq. ft. of the facility
with room to grow. We started off
slowly while we learned their proc-
esses and are now beginning ship-
ments to their larger customers includ-
ing Agco and John Deere. This ac-
count presents many challenges in-
cluding the language differences and
the time difference. Beth Futrell and
Ken Holze have been the leaders at
the plant at getting the inventory in
place and getting orders started.
Another highlight was Agco’s change
to have all North American returns
routed to Belvidere West. In the past,
several of the DC’s conducted return
operations but they have now been
consolidated which has increased our
line counts and associates. We are
also shipping to the Kansas City DC as

well as Batavia. Agco has had many
changes at their facilities as well. Joe
DiPietro and Kevin O'Reilly are now our
main contacts at Batavia. Both have
visited the plant on several occasions,
and we have formed a great partner-
ship in implementing changes to proc-
esses and procedures.

Navistar's Melrose Park facility contin-
ues to manufacture engines for Brazil
which we crate for export. These num-
bers have increased, and they have
added camshafts and crankshafts to
the mix. This has been challenging for
our wood shop, but | am proud to say
that Martin and his crew do whatever it
takes to meet the turn times needed.
Hamilton Sundstrand continues to be a
strong partner with Pierce. Two years
ago we began creating all of their wood
crates, and the business has increased.
We receive calls from many HSUN as-
sociates for projects from export as well
as their standard crates. We also store
their government-owned products.
Working with Karen Firehammer and
Bonnie McConnell is like working with
family. They have also hinted that this
space may need to expand in the fu-
ture.

We have also added Donaldson Com-
pany, Inc. as one of our customers. We
are repackaging filters for the Minnea-
polis-based company. There are over
350 different filters included in the pro-
ject with each having its own chal-
lenges. The latest is the process of silk
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screening some of the filters which
has become our biggest challenge to
date. This is when it is great to have
the motto “whatever it takes”.

There have been many more highs,
and | can't list them all.

On a low note, AxleTech has decided
to end our relationship. AxleTech has
been with Pierce for seven years and
grew from a small account to occupy-
ing over 30,000 sq.ft.of the facil-

ity. AxleTech is combining three op-
erations, BDC, Truck Trailer Transit
and US Gear along with their corpo-
rate head quarters to Troy, Michigan.
It is a logical business decision for
them, so we can't take it personally,
but | hate to see them go—not only
financially but on a personnel level as
the associates working the account
have done an excellent job and have
become good friends. | wish AxleTech
well on their new venture.

Enough of the lows. 1 like highs.
2010 will present challenges of its
own. Building strong personnel rela-
tionships will be a key for customer
satisfaction and long term partner-
ships. This is what Belvidere West will
be focusing on in 2010. We have al-
ways had a space issue at the plant
for new growth and now we have the
space to market, and | would not be
surprised if by the end of the year that
problem doesn'’t return.

Larry Hicke)1

Wow! We ended
2009 with a BANG
and started 2010
even busier. Wood
shop and Agco have
been super busy.
Great Job, Pierce
Team,for the hard
work and long hours.
Our prayers go out to
the Medrano family who lost 2 family
members and others injured in a car
accident on their way up here to visit,
and also to Hope for the loss of her 24

year old granddaughter Mary Beth. Our

new Safety Program kicked off this month,
and we all look forward to those scratch off
tickets every Friday, but the main idea is to

THINK SAFETY every day.

Daniela Engelmann celebrated her birth-

day on Feb. 12. She is also about to cele-

brate her 1 year anniversary in March.
Daniela handles all purchasing functions

for Belvidere West as well as our govern-
ment orders and Hamilton Sunstrand ac-

count. Happy Birthday, Danielal

Carol Monti
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Bolingbrook Writes...

January was an in-
teresting month as
the increased levels
of incoming orders
continued. We have
added staff, and eve-
ryone was involved
in overtime. This is a
good problem to
have especially when
you reflect on the dark months of
2009. But the heavy workload does
put pressure on the associates as we
build our staff to accommodate the
increases. We also had a bad month
with weather, and yet we maintained
very good attendance. | appreciate
the efforts put forth and dedication
that is apparent in all aspects of our
daily operations.
That terrible time of the year has
started. There is no more football for

Greetings to all
from Bolingbrook.
Well, the Superbowl
game has come
and gone and the
results of February
7,2010 are now
history. It turned out
to be pretty good
football and an interesting game to
boot. | found it equally interesting to
listen to all of the pre-game predic-
tions, and the reasons why either
team would be favored to triumph.
Predicting the outcome of any sport-
ing event is usually fun but most of-
ten, uncertain at best. There are
many "armchair" critics who will offer
opinions based on individual players'
skills — quarterbacks, linemen, run-
ning backs, kickers, and so on. Then
there are those that look into the "sub
teams" — offense, defense, special-
ties, etc. to carry the day. These as-
sessments always continue on

through the coaching staff as well. But

as we all ultimately realize, the whole
team will win or lose based on the
efforts of...the whole team.

the next seven months. | know there
are other sports, but they don’'t seem
to fill the void. The Olympics, Spring
Training and March Madness are all
available but none pique my interest
like football. I guess I will need to re-
connect with the other things in life
and hang in there until September

when it all begins again.

As most of you may know, Kevin's
and my Dad (Jay’s granddad) is in the
hospital. Mr. Tom is a well known fig-
ure throughout many of the Pierce
Distribution facilities. He has painted

walls at many of the plants. He is also

a World War Il vet and a proud repre-
sentative of the “Greatest Genera-
tion”. | am sure he would appreciate
your prayers and best wishes.

There can be little doubt that this
same concept applies to our
"business game" as well. In recent
months, Bolingbrook has been
blessed with generous volumes of
inbound parts and a high demand for
"hot parts" expediting. The December
and January Newsletters indicated
this activity level is similarly seen in
many other plant locations as well. As
a result, the success to meet our cus-

tomers' expectations under these con-

ditions has required that every depart-
ment in the facility be on top of their
game, surpassing previous achieve-
ments. The "special teams" from Re-
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Wow...It has been a long
time since | have written in
our Newsletter; maybe |
need to re-introduce my-
self...I am originally from our
former Aurora facility. When
Erin Sparrow transferred to
Belvidere West, | was assigned all of her
responsibilities, which were Human Re-
sources, Purchasing and Inventory Control.
| really enjoyed the variety of responsibili-
ties, which kept me very busy. In Septem-
ber of 2009, we closed our Aurora Plant
and | was transferred to our Bolingbrook
Plant. Our customer is Doosan Infracore-
Portable Power, and we package their road
machinery parts. | am continuing my re-
sponsibilities with Purchasing and Invoicing
and any other additional tasks that are re-
quired. Recently, our IT department pro-
vided us with some new tools to help us
capture data which allows us keep closer
tabs on our turn times and provide addi-
tional detailed reporting to Doosan. These
reports have been added to my responsi-
bilities.
We have a productive group of dedicated
employees which includes Rebeca (sitting
on the forklift) and starting from the left is...
Jesus, Jennifer, me, Rubi, and Angelica.
We look forward to growing here at our
Bolingbrook facility!

| Andrea Scoft

Ceiving' to QC’ to Sh|pp|ng, and all o ——

the many others - have done a re-
markable job to keep The Pierce
Team moving downfield. It has been
quite revealing to witness the whole
Bolingbrook plant rise to meet the
daily challenges, and | am confident
that this is the same situation at all
Pierce locations. Every individual, in
every aspect of our service, has
played an important role in scoring
points in the game of customer satis-
faction. Well done, and don't let up!

The balance of business year 2010 will
likely continue with new and renewed chal-
lenges. While we can't predict the future
with any more certainty than a sports
event, we can each definitely influence the
outcome. We have to keep playing our
best and keep moving forward, continu-
ously improving along the way — which is
what the Pierce Team does best.

| Mark Spetly
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Lexington Writes...

This has been an es-
pecially long winter
since Lexington has
seen more snow so far
than in recent memory.
The city of Lexington
has done a good job of
cleaning up the roads for passengers
to get around. Unfortunately, | can'’t
say the same for the rural roads out-
side of the city. Eastern Kentucky is
mainly rural and mountainous areas
so the road conditions can be ex-
tremely dangerous. | appreciate the
whole crew for making a great effort
to make it to work each and every
day, especially for those who live out-

side the city limits. That's dedication!!!
| recently started watching a show on
TV called “Ax-Men”. This TV-reality
series depicts the harsh reality of one
of the deadliest jobs in the world.
Most of the real-life characters are
members of logging families and have
spent their days among towering
trees and powerful machines and
their nights in outposts far from the
comforts of civilization. “Ax-Men” tells
their remarkable stories, detailing the
history of the logging industry and
how technology has transformed life
for today’s logger.

One of the powerful machines used in
the logging industry is the LBX exca-
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vator. | can only imagine the equip-
ment (or lack thereof) used before
modern technology became evident in
the logging industry. One of LBX's
niches in the industry is logging. After
seeing this show, | have a great appre-
ciation for LBX’s dealers and especially
the end users. On one of the episodes
of the show, a huge, 2 ton tree
shapped from one of the cables as it
was making its way up a treacherous
mountain and crashed into one of the
cabs of the LBX excavator. | thought to
myself, “I'll be sending that guy a new
cab window, among other things.”

Carlos Monti)ya

Hello from Plant 5. It
has been the worst
winter that | have ex-
perienced down here
in the Blue Grass.
That doggone ground-
hog had to see his
shadow—so | guess
we are in for 6 more weeks of winter.
January typically is one of our busiest
months of the year, and this year is
more of the same. Stock orders have
been consistent and as we have
moved into February the trend seems
to be the same. We managed to keep

our total line production above 13 lines
per hour for this calendar year so that
is something that we are proud of here
at Plant 5.

| want to take a moment to recognize
our hard working employees here at
Plant 5 who have chipped in and
helped out with cycle counts. We aver-
age over 350 lines of cycle counts
daily. So thank you everyone who has
helped with cycle counting. Cycle
counting is one of those necessary
evils. No one really likes doing it, but it

has to be done. One of the most impor-

tant things we do here at Plant 5 is

manage LBX's inventory, and we like to
think that we do a good job at that.

| have to give a shameless shout out to
the Kentucky Wildcats basketball team.
They are currently ranked number 2 in
the country. They have been the talk of
the town ever since John Calipari be-
came their head coach. GO CATS. With
March Madness right around the corner,
we want to wish them luck on their way
to the National Championship.

Sam Cardwell

My birthday was on
January 24", | would
like to thank everyone
here at Plant 5 for the
birthday cake. Since
joining the family here

at Pierce | have learned
many different things. | am very grate-

ful for the opportunity to work for
Pierce and to work with the Team
here at Plant 5. | hope to continue to

learn the different aspects of this busi-

ness. The Team here at Plant 5 does
a wonderful job and everyone is will-
ing to assist others in learning more.

Suzanne Fryn'
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Belvidere South Writes...

Hello from Plant
6! | hope every-
one had a won-

They transferred over to us from Plant 2 and
we are delighted to have them!!! On a bit of a
sadder note, Plant 6 had to say goodbye to one
of our valued office staff. Kim Zimmerman'’s
last day was February 10, 2010. Kim’s hus-
band, Brock, was promoted from Captain to
Major with the United States Army, and they

| would like to say a great big THANK
YOU to all of the office staff for a JOB
WELL DONE!!! They have put in a tre-

derful Valen-

tine’s Day!

Thankfully, we

are only a couple
months away from the
warmer weather. This winter
has been a cold one with
what | consider to be far too
much snow!!!

Hello, from
Plant 6 in
Belvidere. My
name is
Vernon Sims,
and | am a
Team
Leader. Cur-
rently here at Plant 6 we just
came off a really busy time
period with a big push from
our customer. We had a lot
of people who put in a lot of
hours and hard work to ac-
complish a lot of orders we
had to get out the door. Per-
sonally for the department |
work in we have been on a
pretty consistent pace with
the amount of orders we have
been getting allowing us to
get back to our normal sched-
ule and our family who proba-
bly didn’t see too much of us
over the last couple of
months. I'd personally like to
thank Virginia Angulo, Beatriz
Camargo, Anna Jennings,
Sonia Rodriguez, Vanessa
Anguiano, Jennifer Welt, Erin
Dale, Carmen Delgado, and
Greisy Gonzalez for their ex-
tended hours and work ethic
that they put in to accomplish
our goals. Thanks!!

Vernon Si

mendous amount of overtime, along
with quite a bit of blood, sweat and
tears in order to get the job done.

We have two new additions to our of-
fice staff. | would like to welcome Linda
Ross and Donna Bonetti to Plant 6.

are being transferred. | would like to wish Kim
and Brock all the best in their future endeavors!

Jennifer Grothiman

Belvidere East Writes...

Many times the answers or

best options to our daily
challenges at work and
home are the simplest so-
lutions that we fail to see
and are at our fingertips.
On Sunday | was about to
use a laser beam stud finder to help find the
2x4 in the wall when | decided to read the
directions and found that if you press the
button twice the finder will measure deeper
into the wall for the stud. I've had this tool
for many years but just now took time to go
from know-it-all to read, learn, do and find
the deeper wood. These simple answers
are all around us.
All we need to do is take the time (forget
about rushing to solve a problem) to ob-
serve what is happening unemotionally,
read about historic findings and developed
strategies dealing with the issue, listen to
what intellectuals or the experienced have
to say about improvements, communicate
your findings with those who will support
you, and praise yourself and others who
take part in the effort at trying to improve
yourself and the work processes. There are
many repeated messages that carry very
strong meanings if we listen to them and try
what the message suggests. Kevin Hogan
sent all of us this message “When you smile
at someone, they seldom frown back”.
The point of these opening thoughts reflects
back to our managements’ discoveries and
points of direction from attending the Ware-
house Educational Research Council semi-
nars: “Using Metrics to Achieve Results” -
u cannot manage what you do not moni-
r or measure. “Benchmarking” - know
what others have achieved and improve
your processes to become the Best in

Class—and other classes and self help
discoveries:

“How to Lay Out a Warehouse or Distribu-
tion Center” — Re-warehousing will im-
prove capacity and every man hour in-
vested will net an average savings return
of nine man hours. “Mastering the Rocke-
feller Habits” — “Good to Great” - “Action
Coach” - The management and associ-
ates at the Pierce/Gehl Distribution Center
have opened up to change. They can see,
hear and are achieving Best in Class per-
formance measures. We are super proud
of these personal improvements, abilities
to see and manage our business goals
with Key Performance Indicators showing
gains of 100% overall productivity and
40% reduction in cost per line. Re-
warehousing has allowed us to maintain
an 85% capacity goal and improved
safety and inventory accuracy.

With the downturn in the economy and
necessary reduction in staff complicated
by unexpected medical problems with our
key staff members, we have a clear vision
of what is happening, and points of strong
positive culture to follow that will guide us
through tough times and all the metrics
and dashboards needed to see our suc-
cesses and bottlenecks. The entire staff
and associates at Plant 8 have matured in
understanding and managing our busi-
ness. Dan Miller, our Gehl/ Manitou liai-
son, has helped us to achieve our suc-
cesses. lItis with great pride we congratu-
late Dan on his promotion to President of
Gehl and Senior Executive for the Com-
pact Equipment Division of Manitou.

| John Bednhr
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pany

Belvidere East Continues...

Culture in the Web-
ster’s dictionary is de-
fined as: the act of de-
veloping by education
and training; and/or the
customary beliefs, so-
cial forms, and material
traits of a group. The word culture
comes from the word cultivate. Culti-
vate is to prepare for the raising of
crops, to foster the growth of by labor
or care, to refine, improve, and en-
courage. As | look back the past cou-
ple of years, I've been in awe of how
each person continues to grow, ma-
ture and work on common ground for
the customer. The employees care

about the business, and each person
has such a significant role in the dis-
tribution warehouse. It is truly impres-
sive to see this culture within our op-
eration. We truly have a remarkable
group of employees and a great Ex-
ecutive Manager. We also have a few
new associates to give a warm wel-
come to, beginning with our 2" Shift
Shipping Supervisor, Ken Holze. Ken
recently transferred from Plant 2. We
are quite pleased to have Ken on our
management team. He brings several
strengths which stem from nine years
of shipping and receiving experience
with a background in supervision. |
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have enjoyed working with him the
past several weeks and look forward to
his future with Plant 8. | would also like
to welcome Nick Asprooth, Kurt Wie-
gartz, Jeremy Linder and Chris Nimtz. |
look forward to watching you grow in
your new positions. As | wrap this up, |
would like to give a special congratula-
tions to Francisco Valdivia. Francisco
is responsible for the housekeeping in
the Belvidere operations. The reason
why you could eat off our floors is be-
cause of Francisco. During his down-
time, he also pre-packs and works in
the woodshop. Great work Francisco —
you deserve to shine this month!

Josh Mooreh¢ad

Congratulations go out to
our February Associate of
the Month, Francisco Val-
divia. Francisco is hard
working and willing to help
out wherever he is needed. From pre-
packing in Receiving, helping out in
Woodshop, shoveling and salting the
front walk, to keeping the warehouse
clean and tour ready at all
times. Thanks Francisco, for all you
do for us.

| would like to also welcome
Jeremy Linder and Kurt Wie-
gartz to our Shipping depart-
ment, Chris Nimtz to our Re-
ceiving Department, and Nick
Asprooth as our Returns
Specialist. Welcome to the
Pierce Family!

I would like to welcome back

Employee of the Month

Ken Holze to the Gehl opera-  Kurt Wiegartz

tion at Plant 8. Ken worked
here years ago and is back

Brandon Spitson (L) congratu-

now as our new Night i e
MARCH ANNIVERSARIES | shit Shipping Supervi- oG Febman’s Emolayas
Name Date  Plant |SOr- We thinkKenis a of the Month.
great addition to our op-
L‘gﬁ;?ﬂ?ﬂgs - g%i;gg Z: eration and will help us
! Wi maintain the quality ser-
Justino Fuentes 3/31/98 3 |vice that we Srovid){e for C alo I H e b El I
Jackie Freeman 3/11/99 7 | our Gehl customers. _
Alicia Cabriales 3/29/00 3 Jeremy Linder
Eric Zigler 3/07/01 8
Evan Sgtuck 3/07/03 2 MARCH BIRTHDAYS MARCH BIRTHDAYS
Laura McBryde 3/08/04 2 | Name Date Plant | Name Date Plant
Sam Cardwell 3/13/06 | S |Tracey Strawn 02 | 7 |Josefina Mireles 17 | 3
Mary Newman 3/19/07 | 7 |Raciel Castro 03 | 3 |[RitaHernandez 18 | 3
Vernon Hooper 3/26/07 7| Anthony Denwiddie 07 7 | Kyle White 18 6
Monique Lewis 3/03/08 | 6 |Tracy Schmitt 09 | 7 |Brandon Brawner 18 | 7
Jeanette Russell 3/17/08 7 | Don Ingram 09 7 | Rob Feltner 18 8
Adabell Flores-Solis | 3/17/08 7 | Pamela Pearman 10 7 | Terri Parish 18 6
Brandon Brawner 3/17/08 7 | Robert Mitchell 11 5 | Alberto Alcantara 24 3
Margarita Zabala 3/31/08 3 | Timothy Schoonhoven | 11 6 | Jerry Hankins 24 7
Daniela Englmann 3/02/09 2 | Frankie Williams 12 2 |Todd Rice 25 7
Jose Jimenez 3/02/09 3 | Gracie Mathis 13 7 | Thomas Charles 26 C
Alan McNaughton 3/02/09 8 | Abraham Hurtado 16 | 3 |carol Monti 29 | 2
David Valenzuela 3/30/09 | 3  |pavid Valenzuela 16 | 3 |Robert Booher 30 | 7
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Belvidere East Continues...

Hi, my name is Nick Asprooth and | coln John, who is turning 1 on Feb.

am a new employee at Pierce. | am 16™. In my free time | like to play
training to do returns at Plant 8 in poker and Frisbee golf with friends and
Belvidere, lllinois. | was born and enjoy time with my family. | am thrilled
raised in Rockford, lllinois and most of for the opportunity to work for Pierce
my family lives in and around the and hope to make a career here.

area. After high school I joined the It has been a pleasure getting to know
Army and proudly served for six years the Plant 8 Team and I'm looking for-
with a year and a half spent overseas  ward to the opportunity to meet the

in Iraq. | am happily married to my associates from other facilities.
beautiful wife, Kristin. We are the

proud parents of our first child, Lin- I N | C k AS p ro Oth

Hi, my name is Christopher M. Nimtz,  job is nice and challenging. | have
and | have recently joined the Team enjoyed learning the distribution of

at Belvidere East with Pierce Distribu-  Gehl service parts, and | like the fast
tion. My current duties are within the paced environment. | have been very
Receiving Department. | have been impressed with the processes and
here about one month now. Some of procedures at our facility and look

my hobbies are riding my motorcycle forward to being an outstanding mem-
and cooking. | am married and have ber of the Pierce Distribution Team.
two children. | also enjoy getting tat-
toos and currently have 17. | enjoy my

position on the receiving dock and . .
putting parts away in the bins. This I C h l' | StO p h e I’ N Il’ﬂtZ

| . gals, the work would not get turned
b d around as quickly as it has been. Over
H u m 0 t Wr Ite S e the past few weeks Staff on Site has

o brought in several new associates to
There are certain things  up when | was down, as well as let-  join our team. We welcome all of you.

in life that you will cher-  ting me know the little things that |
ish forever. Upon the needed to hear. She is an angel in I

retirement of Josephine  disguise and we will all miss her. To
Hines, | realized that she Mrs. Josephine Hines — Cheers!

Jodie King |

will forever be in my Your will has been done here at Plant ASSOCIATE OF THE MONTH

heart and soul. Her 7 and you have served your purpose MOE JORDAN

smile, her spirit and with us all, now it's time to live for Moe has spent ample time away from his

. most of all the sound of  yourself! _ family in many parts of the surrounding

her voice as she sang happy birthday =~ ~Work here at the plant has picked  gtates to help Pierce Distribution/
to each and every one of us will be up! A special thanks goes out to Moe Komatsu accomplish
missed greatly. Mrs. Jose is one of the  Jordan for spending his time in Geor- consolidation. Moe
most spirited, loved individuals here at  gia to get the work here! We all miss has expertise when it
Plant 7. As we all gathered on Friday him being around, but with all the comes to organizing
February 2", we reminisced about the  work it's like he hasn't left at all... and getting the job
days/years she has blessed us with. Thanks to all the hard work from our done effectively and
She always wore a welcoming smile, associates. We are blessed to have efficiently. This
no matter how bad her day was. She all of you, as you work your long 10- month we would like
was there to talk to and to listen. In the 12 hour days and your mandatory to show great appre-
last few years of her employment, she  Saturdays. Thanks for your time and ciation to Moe Jor-

and | grew very close. She helped me  your enthusiasm; without you guys/ dan.
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Humboldt Continues...

The beginning of a new
year always comes to
us with a responsibility
to reevaluate our safety
training measures en-
suring that we make
every effort to provide a
safer workplace for all of our associ-
ates. The law and sound business
practice compel us to look beyond
specific safety and health regulations
indentifying our associates training
needs. Although some OSHA regula-
tions are specific about training re-
guirements, other regulations are not.
Training needs for OSHA regulations
are most often implied rather than
being specified . An example would
be OSHA'’s general housekeeping
standard (29 CFR 1910.22). This
standard informs us that “all places of
employment” must be kept “neat and
clean”, and it goes on to describe
what the standard really means.
However, there is nothing in this stan-
dard specifically requiring the actual
training of our associates. However, it
would be extremely hard to meet
OSHA'’s housekeeping requirements
without (1) making all associates

aware of the standard, and (2) train-
ing all associates on how to comply
with the standard.

Some OSHA standards are very spe-
cific about their training requirements
such as lockout/tagout and confined
spaces while other requirements such
as hazard communication and PPE
assessment place much of the re-
sponsibilities of accessing training
needs and the planning of effective
training sessions on the company it-
self.

It is of great importance for Pierce
Distribution Services Company to pro-
vide all of our associates a safe work
environment; safety training an es-
sential first step in doing so. Our an-
nual safety training sessions for all
associates will begin in March of this
year. We each can begin by develop-
ing a needs assessment checklist
answering these questions:

e |Is the training required by state or
federal regulations?

e |Is the training required by a job
hazard analysis?

e |Is there a specific need for your
facility to train due to an indication
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from accident reports, OSHA 300 log,
or any near misses?

e |s there a specific need for training
due to an unsafe act committed by an
associate that has been witnessed?
Have there been new procedures, a
new safety policy, new chemical, sub-
stance, or piece of equipment intro-
duced to your facility?

The next step after assessing your fa-
cility training needs is the planning of
all associate training; begin this step
by:

e The designation of a training coor-
dinator and qualified trainers.

e Develop training objectives, meth-
ods, content, and scheduling.

e |dentify the associates in need of
training.

Always evaluate your facilities’ training

sessions to look for further improve-
ments in the development of a strong
safety training program.

As always | look forward to seeing the

continued improvements being made
in our safety program and appreciate
everyone’s willingness to achieve our
goals together in creating a safe work-
place.

Tracy Schmitt

Hello from Humboldt,
TN! Work here at
Plant 7 has been
steady and getting
better. We are getting
prepared for the Ko-
matsu Forklift coming
in from Covington,
GA. We have already
received and packed out four truck-
loads. Moe Jordan and the Komatsu
Crew are working together to make
this transition from Covington, Ken-
tucky to Ripley, Tennessee as smooth
as possible. | want to thank everyone
here at the plant for working hard and
being the Team players that we've
come to expect—and doing whatever
it takes to get the job done.

Tony Strawn

It's definitely been a real

winter for Tennessee
this year. Looking out
the office window | can
see several inches of

snow still on the ground
but I'm not complaining,

people everywhere are
having it much worse than we are. It's
also been a very hectic but productive
period this month, especially. We have
been receiving a tremendous amount of

work in from Komatsu Forklift out of Cov-

ington, GA. Everyone from the receiving
department to the shipping department
has been working at top speed and per-
formance to get the forklift parts in and
out of here. The direct shipments for my
department have tripled in the past two
weeks, and | want to give a special
thanks to Will Rushing and Brandi Go-

mez for the wonderful job they are doing.

I'd also like to thank Shaunna
Eubanks, Wayne Launsby and Amy
Lovell for coming in early and helping
us get all our shipments out for the
day. All of you guys are great. The
direct shipment department will be
starting a new phase of operations on
Monday. It's called cross dock ship-
ping and involves a lot of parts ship-
ping by bulk to different Komatsu ven-
dors. This all sounds like it will be a
very interesting growth period for
shipping, and we are all looking for-
ward to learning new procedures.
Again | want to express my sincere
thanks to everyone who has helped
us these past two weeks, always with
a ready smile.

Jackie Freemlan
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Celebrated January
birthdays:

<

Kathy Edwards

Jan 21

(with Tracy Strawn)

Shunte’ Donaldson
Jan 22" and =%
Charles Richardson
Jan 23rd

Celebrated February birthdays:
Beth Palmer Feb 4 " (2nd from R) and
Vicki Watson Feb 6 ™ (L)

Celebrated FebruarX Anniversaries:
Vicki Watson Jan 5 ™ (15 yrs) and
Todd Rice [R] Jan 31 * (5 yrs)
Todd Rice received a Pierce Logo watch for his 5 years of Service
and Vicki Watson enjoyed a relaxing weekend at the Opryland
Hotel in Nashville, TN for her 15 years of Service.

Ms. Josephine Hines Baby Shower for . . . Humboldt associates en-
We IoveR;;geggnvt/gﬁrgiss youll! jOde ShOWing their Support
Congrats!! for their favorite super bowl

team.



