bk & & & & & & &2 &
44444443}

bk & & &2 & & & &
A & & & & &

Kevin Hogan Writes...

For the second time, we
combined the Christmas
parties for Belvidere
West, East, Beloit and
Corporate facilities.
Jenny Ralston and Carol
Monti organized this
party. The location was
fresh, the service was
great, the food was excel-
lent and the entertain-
ment was very enjoyable.
Santa Claus actually paid
us a visit. This party took
place during the
AxleTech’s physical in-
ventory audit. | would
like to congratulate the
Belvidere West Team on
the results of this audit. It
is proof of your collective
skills and efforts you pro-
vide throughout the year.
We continue to go above
and beyond the normal
call of duty to satisfy the
needs of our customer(s).
Several were tired, work-
ing twelve-hour days, but
found enough energy to
attend the party and fes-
tivities. Everyone who
participated in the physi-
cal inventory did a great
job but I would like to
commend a few individu-
als who gave up the com-
pany sponsored party to
stay late and continue to
work on the inventory.
They are Jason Smith,
Ken Holze, Cyndie Mess-
ink, Derek Messink,
Chuck Gorsuch and Joe
Kellison. Their sacrifice

and dedication is appreci-
ated.

The next morning, Donna
and | caught a plane for
Seattle. Seattle was hav-
ing really bad weather
with recorded 129 mph
winds on the coast and a
ton of rain. We had a
Christmas Dinner with
Paccar consisting of Jon
Schnaaman, Coley Tip-
ton, Kevin Christy, Suz-
anne and Marc Connolly.
A week before Donna
and | arrived, Tony and
Dale were in Seattle for
meetings. At one of those
meetings, Paccar
awarded Pierce with a
“Certificate of Achieve-
ment” for all the hard
work the Procurement
Company put forth during
a ramp-up on some very
important kits.

Upon our return to Chi-
cago, we attended the
Aurora/Bolingbrook
Christmas Party. It was
very nice to see every-
one. We had a good turn-
out from Navistar. The
food was excellent and
the music had everyone
dancing. | would like to
thank Michelle Elwell and
Debbie Martinez for doing
a great job planning this
event. Tom Hogan ad-
dressed our group outlin-
ing our reasons for cele-
bration and Rich
Whippler blessed our

meal with prayer. | sat
with Nate Jolliff, Joe Paral
and Tony Chiodini, and
our wives. My dad was
able to attend but my
mom was unable. Donna
brought my mom'’s dinner
safely back to Rockford
for her.

| gladly point out that
Bolingbrook reduced the
turn time for Navistar
0.4% in 2007 (2.1 days to
1.7days). In the past we
were at the following (yr./
days); 2005 — 2.2, 2004 —
2.4,2003 - 2.9, 2002 —
3.0, 2001- 2.9, 2000- 3.0,
and 1999 - 3.47. Pierce
understands the savings
that Navistar realizes
through reduced turn time
and that it is why we re-
main focused on it. No-
vember 2007 Packager
Report shows we are at
1.1 days. We reduced the
shipping discrepancy er-
ror rate by .06% (.13%

to .07%). We reduced the
reported PR/R’s from 130
in 2006 to 88 in 2007. |
would like to congratulate
Dino, John M., Jason,
Tom and the Bolingbrook
Team on surpassing our
goals. We will turn more
focus in 2008 on our ser-
vices and the bottom

line.

On December 13",
Donna, Jack and | set off
on a tour which included
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