For the second time, we
combined the Christmas
parties for Belvidere
West, East, Beloit and
Corporate facilities.
Jenny Ralston and Carol
Monti organized this
party. The location was
fresh, the service was
great, the food was excel-
lent and the entertain-
ment was very enjoyable.
Santa Claus actually paid
us a visit. This party took
place during the
AxleTech’s physical in-
ventory audit. | would
like to congratulate the
Belvidere West Team on
the results of this audit. It
is proof of your collective
skills and efforts you pro-
vide throughout the year.
We continue to go above
and beyond the normal
call of duty to satisfy the
needs of our customer(s).
Several were tired, work-
ing twelve-hour days, but
found enough energy to
attend the party and fes-
tivities. Everyone who
participated in the physi-
cal inventory did a great
job but I would like to
commend a few individu-
als who gave up the com-
pany sponsored party to
stay late and continue to
work on the inventory.
They are Jason Smith,
Ken Holze, Cyndie Mess-
ink, Derek Messink,
Chuck Gorsuch and Joe
Kellison. Their sacrifice
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Kevin Hogan Writes...

and dedication is appreci-
ated.

The next morning, Donna
and | caught a plane for
Seattle. Seattle was hav-
ing really bad weather
with recorded 129 mph
winds on the coast and a
ton of rain. We had a
Christmas Dinner with
Paccar consisting of Jon
Schnaaman, Coley Tip-
ton, Kevin Christy, Suz-
anne and Marc Connolly.
A week before Donna
and | arrived, Tony and
Dale were in Seattle for
meetings. At one of those
meetings, Paccar
awarded Pierce with a
“Certificate of Achieve-
ment” for all the hard
work the Procurement
Company put forth during
a ramp-up on some very
important kits.

Upon our return to Chi-
cago, we attended the
Aurora/Bolingbrook
Christmas Party. It was
very nice to see every-
one. We had a good turn-
out from Navistar. The
food was excellent and
the music had everyone
dancing. | would like to
thank Michelle Elwell and
Debbie Martinez for doing
a great job planning this
event. Tom Hogan ad-
dressed our group outlin-
ing our reasons for cele-
bration and Rich
Whippler blessed our

meal with prayer. | sat
with Nate Jolliff, Joe Paral
and Tony Chiodini, and
our wives. My dad was
able to attend but my
mom was unable. Donna
brought my mom’s dinner
safely back to Rockford
for her.

| gladly point out that
Bolingbrook reduced the
turn time for Navistar
0.4% in 2007 (2.1 days to
1.7days). In the past we
were at the following (yr./
days); 2005 — 2.2, 2004 —
2.4,2003 - 2.9, 2002 —
3.0, 2001- 2.9, 2000- 3.0,
and 1999 - 3.47. Pierce
understands the savings
that Navistar realizes
through reduced turn time
and that it is why we re-
main focused on it. No-
vember 2007 Packager
Report shows we are at
1.1 days. We reduced the
shipping discrepancy er-
ror rate by .06% (.13%

to .07%). We reduced the
reported PR/R’s from 130
in 2006 to 88 in 2007. |
would like to congratulate
Dino, John M., Jason,
Tom and the Bolingbrook
Team on surpassing our
goals. We will turn more
focus in 2008 on our ser-
vices and the bottom

line.

On December 13",

Donna, Jack and | set off
on a tour which included

(Continued on page 2)

Jack’s
Words
Of
Wisdom

“Christmas is
never over un-
til the last
Christmas
Greeting is of-
fered. | hope
you all had a
very MERRY
CHRISTMAS
AND A VERY
HAPPY NEW (
YEAR! Now—,
it's over.”




Kevin Hogan Continues...

(Continued from page 1)

the Christmas Party in Lexington, KY
and then Jackson, TN. We left Rock-
ford at 1:40 pm and arrived in Lexing-
ton after 11:00 pm. We ran into Andy
Oltremari in the lobby of our hotel. The
hotel didn’t allow pets, so Jack did
some serious car time. Our rental SUV
was loaded with luggage and Christ-
mas gifts because we were going to
celebrate Christmas with Donna’s fam-
ily the next weekend. | spent the fol-
lowing day at Plant 5 and attended the
Christmas Party that night.

The next night we attended the Pierce/
Komatsu Christmas Party in Humboldt,
TN. | believe we had about 180 atten-
dees. The food was great along with
the entertainment. It was nice to see
the great turnout from Komatsu. Jodie
did another tremendous job putting this
party together. | had the opportunity to
congratulate George Terrell on his re-
cent promotion. George came from
Haulpak (in Peoria, IL) and transferred

to Broadview, IL. George was one of
the selected people to go to Ripley
when Komatsu moved the PDC. |
spent the following week in Humboldt
working at Plant 7. On Friday, | was
able to see the “sled race” put on by
the Plant where the proceeds went to
Kiwanni's benefit for Children. The
Humboldt associates raised a nice
amount of money and our Company
matched their contribution. It was a
great event that had everyone excited
for a good cause.

I hope all of our Customers, Suppliers
and the entire Pierce Family had a
Merry Christmas and a Happy New
Year. Throughout 2008, please do not
forget our soldiers who didn’'t make it
home for Christmas this year. It is their
sacrifice that allows us our freedom to
celebrate the blessed season. Let's
hope that they are safe and will be
coming home to their families soon.

Kevin Hogan

Quality Sue Continues...
GOOD JOB - Plant 3

AU St St
Plant 3 has achieved their yearly Quality level assigned by International Truck
and Engine. This was a hard struggle and required both companies to work to-

gether to meet International’s Quality goal. Communication by both companies
is the key to achievement. Keep it up Plant 3.

At this time, | would like to introduce Ken Worthington to the Quality / Safety
Department. Ken will be visiting your facilities to perform a Safety Audit. He will

assist you in providing a safe workplace.

Welcome aboard, Ken!

Quality Sue
Writes..

Hello! These past few months, Quality
has been in the limelight. Quality has
suffered because of poisoned tooth-
paste, tainted dog food, foods laced
with bacteria and lead-coated toys.
Americans are saying "No More".
Quality is on the way to becoming the
top priority of every business. Yes,
production is still the major force for
top management. This will be chang-
ing, too. It doesn’t pay to make a mil-
lion pieces which have a defect just to
meet the production schedule. A re-
call has to be issued for defects and
consumer trust drops to distrust. If
you meet production and have poor
Quality, the Dollar values vanish.

It is time to review each process. Look
for a better and faster method to proc-
ess customer product. Mini-
inspections must be built into the
process. This is not accomplished by
merely hiring more Quality Control
people.

Key points:

1. Use the SOP's ( Standard Operat-
ing Procedures) and/or Work instruc-
tions to review current processes.

2. If there are any changes in the
process not listed in the SOP's or
Work Instructions, please use the de-
viation form Q 230 so that we can up-
date our procedures.

3. If you have an idea to assist us in
packing the correct part, placing it into
the correct container and shipping to
the correct address. . . .

We want to hear it.
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Belvidere East Writes...

Happy Holidays! “It's the Most Won-
derful Time of the Year.” | heard this
song on the radio this morning and
thought how true this is. The Holidays
can be stressful but at the same time
they are a time for relaxing and enjoy-
ing friends and family. This year we
were able to enjoy co-workers (and
friends) at a wonderful Christmas
Party on November 30™. We held the
Christmas Party at Mah-Nah-Tee-See
Country Club in Rockford this year.
The country club is absolutely beauti-
ful. The food was delicious and we
danced the night away to “Tabby and
Company”. Santa Claus even showed
up with a few gifts. We combined our
Christmas Party this year with, Corpo-
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Hi, my name is David Gilmore. |
have been working for Pierce now
for about 6 yrs. and hope for several
more. | started out as a truck packer
and worked my way around the
building getting trained to do other
jobs such as delivering UPS and
being an order picker, to now finally
landing a great job in receiving be-
ing the head of dock operations. I'm
in charge of unloading the freight
that comes in daily, doing the check
in process and making sure the pre-
packers have plenty of work. | have
been around to see many changes
here at Pierce and | think it is a
really great company to work for, so
I’'m here for the long haul! In my
spare time | enjoy playing one of my
three guitars, listening to rock music
and attending rock concerts when-
ever | can.
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rate, Plant 2 and the Beloit Plant.
Thank you to Kevin Hogan for allow-
ing us to have this wonderful party
this year. Thank you to Carol Monti
for all your assistance in the planning
of this big event. Be sure to check
out all the pictures!!

Congratulations to Adrian Muldrew,
our Employee of the Month. Adrian
works in the Shipping Department.
He creates and prints all the delivery
notes (packing slips) for all orders
that ship out. Adrian does a great job
making sure the customer receives
the correct package. He always
brings a great attitude to work. Keep
up the great work, Adrian!

Jenny Ralston

Adrian Muldrew

is Belvidere East's Employee
of the Month. Adrian works in
the Shipping Department and
creates the packing slips for all
shipping orders. Plant 8 really
appreciates the great job and
efforts that Adrian performs in
this capacity. His knowledge of
Pierce’s processes and our
customer’s expectations keeps
this function flowing smoothly.
In the above photo congratu-
lating Adrian [C] is Roland
Thompson [R] and Joshua
Moorehead [L].

We hope everyone had a Merry Christ-
mas and a Happy New Year from your
friend’s at Plant 8!

We would like to start out by congratulat-
ing Adrian Muldrew, for being the Em-
ployee of the Month. He has proven that
he is a hard worker and is very depend-
able. He is also willing to learn how to
multi-task. He has been part of our family
here at Plant 8 for a little over a year and
has only missed a couple of days that
were unpreventable.

Adrian was born in Rockford. When he
was old enough he enlisted in the Navy
and was deployed to Vietham and was
there from 1974 until 1975. When his tour
was over he moved to California where he
lived for about 25 years, he then found out
that his mother was ill and moved back to
Rockford to take care of her.

Also we would like to thank the Shipping
Department for all their hard work. Thanks
to several people: Felicita Nambo and
Carol Hebel for printing and scheduling all
of the orders, the pickers Adam Yates,
Anthony James, Leroy Harms, Mark
Fahey, Tim Granville, Roberto Trevino,
Jeff Coleman and Francisco Rosas for
picking the orders so accurately. Also
there are the pick packers Miguel
Rodiguez and Noel Nambo and the UPS
packers Alan Ward, Brent Hultgren, Caro-
lina Hernandez, Sabino Quintero, Tom
Monson, Yolanda Almarez. and Tony Os-
good; the truck packers Bob Beghtel, Eric
Zigler, Cviko Savik and Justin Torres; the
woodshop Jack Hunt, Preston Martin and
Richard Jones; the systems operators
Adrian Muldrew, Dan Yates, Renee
Hagan, and Rob Feltner; Inventory Con-
trol Jeremiah Arnold and Jackie Ratfeild.

WE appreciate all of your hard work and
thank you all for a very successful year!

Roland Thompson
And
Brandon Spitson
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Belvidere West Writes...

I would like to start by thanking every-
one for their hard work and the hours
they put in for the AxleTech physical
inventory audit at the end of Novem-
ber. Everyone kept a really good atti-
tude and worked as a Team through-
out the whole process. | would like to
congratulate Spencer Lesak on ac-
cepting the Lead position in our Pre-
pack Department. Spencer has
worked in Pre-pack in the past helping
with incoming shipments. I'm sure he
will do a wonderful job. Also in order
is a big congratulations to Dario Nanni
and his wife, Paula, on the birth of the
birth of their second child. We are
glad to hear the whole family is doing
well.

Ken Holze
January Birthdays
Date  Plant
Dale Timmons 01 C
Ofracina Diaz 02 3
David Yang 04 C
Robert Holland 04 7
Michelle Puente 06 7
Freda Russell 07 7
Manuel Herrera 08 3
Felix Salgado 09 3
Javier Juarez 10 3
Adriana Anaya 12 3
Sabino Quintero 13 8
Cristobal Rodriguez 14 3
Brent Hultgren 15 8
Melinda Bednar 16 C
Roberto Trevino 16 8
Tina Grubb 20 2
Danetta Jordan 21 7
Kathy Edwards 21 7
Anthony Osgood 21 8
Ramon Moreno 22 4
Dawn Haenert 22 8
Marianne Lewin 23 C
Charles Richardson 23 7
Sue Soltysiak 24 C
Gerard Zavala 24 3
Jeffrey Coleman 27 8
Maria Bermia 29 3
Martin Preston 29 8
Corey Bryson 31 7

Leticia Medrano is Belvidere West's
Employee of the Month. She has
worked at Pierce over 3 years in the
Agco and Kubota Dealer Return areas.
Leticia is responsible for allocating for
the Agco line and is learning all as-
pects of the account. Leticia exhibits
excellent work ethics, is very depend-
able and we all enjoy her great atti-
tude. We can always depend on her for
a job to be well done. We appreciate
you, Leticia and keep up the GREAT
JOB! T-E-A-M= Together Everyone
Achieves More. How true those words

January Anniversaries

Fidel Garcia 1/21/91 3
Adan Flores 1/20/92 3
Vicki Watson 1/03/95 7
Jackey Jackson 1/10/96 7
Josephine Hines 1/15/96 7
Moe Jordan 1/29/96 7
Jay Hogan 1/03/00 7
Juana Medrano 1/08/01 2
Ken Worthington 1/15/01 2
Leroy Harms 1/29/01 8
Teresa Howell 1/02/02 7
Beth Futrell 1/07/02 2
Courtney Bottcher 1/14/02 2
Pam Pearman 1/28/02 7
Juan Leal 1/06/03 3
Jim Andersen 1/08/03 2
Michelle Elwell 1/20/03 3
Mark Strawn 1/20/03 7
Gerry Zavala 1/27/03 3
Eureka Walker 1/27/03 7
Ray Moreno 1/05/04 4
Carol Hebel 1/26/04 8
Beth Palmer 1/03/05 7
Joshua Moorehead 1/17/05 8
Debra Martinez 1/19/05 3
Todd Rice 1/31/05 7
Tim Charles 1/23/06 C
Vera Ransey 1/23/06 7
Robert March 1/01/07 8
Jeremiah Arnold 1/02/07 8
Timothy Granville 1/03/07 8
Lois Patmythes 1/08/07 2
Adrian Muldrew 1/22/07 8
Winter Norris 1/29/07 2
Joseph Hull 1/29/07 2
Leticia Medrano 1/29/07 2
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are and what a Great TEAM we
have at Pierce Distribution Ser-
vices Company. Below, congratu-
lating Leticia [R] for achieving Em-
ployee of the Month is Hope Mar-
guedant [L].

Carol Monti

D) / D) v/ ray /AN
ABBABY OBORN
Dario and Paula Nanni celebrated
the birth of their second daughter on
Dec. 7. Joslyn Nanni has a proud
big sister, Jada, age 5, smiling as
she holds her brand new life com-
panion in the lower photo.
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Morefrom Belvidere West /CFO...

During the early part of the second
quarter, Pierce Procurement, Ltd.
was contacted by PACCAR Parts
to expand its kit business. PAC-
CAR Parts had just lost a long time
supplier and needed a company
with experience to fill orders upon
a short notice. Pierce and PAC-
CAR worked side by side to start
the implementation phase of the
project. The implementation phase
involved reviewing the bill of mate-
rials, creating packaging specifica-
tions, making contact with the ap-
proved supplier base, setting up
supplier contracts and placing the
needed purchase orders for kit
components. The implantation
phase also involved receiving and
verifying inventory from the previ-
ous PACCAR supplier. Many
Pierce associates were participat-
ing in the implementation phase
while PACCAR purchase orders
were being received. With much
success and diligent efforts by
many Pierce Procurement associ-
ates, the kit building started and
Pierce Procurement, Ltd. started
fulfilling orders. There were a few
“bumps in the road” along the way
but Pierce Procurement, Ltd. and
PACCAR Parts worked together to
identify and solve many of the is-
sues which lead to the successful
start up of the program. Dale
Timmons and | recently met with
the PACCAR Parts staff in Renton,
WA and to our surprise; Pierce
Procurement, Ltd. was awarded a

superior service certificate from PAC-
CAR Parts. PACCAR Parts presenters
included Marc Connolly, Jay Dorney,
Francine Jackson, Jeremy Jacobson,
Barbara Rilling and Coley Tipton.

I would like to thank all of the Pierce
associates who worked long and hard
on making this program a success. The
Pierce motto is “We Do Whatever It
Takes.” | can firmly state that this is a
true example of the Pierce Team keep-
ing our Pierce Promise.

“Reach for the Stars, This is to certify that Pierce Procurement has been
awarded Superior Service to Paccar Parts. Genius produces great ideas and
concepts, Hard work produces the results.” Acknowledging award from PACCAR

for their achievements in photo are Kneeling: Jeanette Torres, Maida Uribe, Qiana
Haynes 2nd Row: Fabiola Caudillo, Erin Sparrow, Mary Excobedo 3rd Row: Tony
Chiodini, Jerome Dock, Melinda Bednar, Judy Spitson, Dale Timmons, Ken Wor-

thington, Wade McCormick, Chase

Davis. Not Pictured, but with huge contribu-

tions: Dario Nanni and Larry Hickey.

Aurora Begins...

On December 7" we were happy to
join the Bolingbrook Plant for our
annual Christmas Party at the
Bolingbrook Country Club. We were
also glad to have Corporate person-
nel, Customers from Navistar and

December 2007

Kent Landsberg join us.

It is hard to believe we are ending
2007. It is time to update our files
with everyone’s insurance and per-
sonal information, so | have been
extremely busy with that. The Aflac

Tony Chiodini

Sales Coordinator came to our facility and
met with all of our Pierce employees. It is
nice to know we can be protected for the
unexpected. It's time to plan for the new
year. | hope that 2008 is a wonderful year
for everyone. You never know what good
things are in store for the year to come.

Andrea Scott
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A urora Wr | tes. . . happy to share that event with Boling-

brook. | would like to tell Michelle Elwell
and Debbie Hernandez thank you. They

Merry Christmas, Happy Hanukkah, _ did an awesome job planning the event.
Happy Days off Work, or whatever joined us, but we know it was a long | do indeed hope everyone had the op-
your pleasure was... | hope all of way to travel. Maybe next year you portunity to enjoy their holidays and that
your Holidays were the best! It has can all join us! they got to spend lots of time with those
been very winter-like here with lots of  \ye were glad to have Plant 4 visitors  they love.

snow and ice storms already. from Volvo in November. Bryan Ben-

We had a great time this year for our  nett, Director of Transportation and Rozanna Herrera
Christmas party. We joined in with Joe Pisterzi Manager Logistics were

the Bolingbrook Plant and had our here to help with the change over to

Christmas party at the Bolingbrook Volvo packaging standards and ma-
Country Club. We would like to thank terials. We are looking forward to

Tom Hogan, Michelle Elwell and reviewing photos of the Christmas
Debbie Martinez for all of the work Parties from all our Pierce locations
they did to put the party together. | in the January Newsletter. I'm sure it
would also like to thank our own will lighten the drabness of any Janu-
Rosie Herrera for her part in inviting

our customers and employees to the Rich Whi pp| er

party. | was glad to see folks from
Kent Landsberg and from Navistar _
there. It was also nice to see every-  This past month has flown by us here

one from our Corporate offices in in Aurora. | hope everyone had a

attendance. We wish our friends wonderful Holiday Season. | am so Congratulating Lorena Gonzalez [C] for

from Volvo and Doosan could have grateful for my wonderful Pierce Fam- achieving Employee of the Month is
ily. It was really nice seeing everyone Fernando Patino [L] and Rich

at our Christmas Party. We were Whippler [R].

From Belolt /CEO/Custom er—Navistar. . .

From time to time a Customer will reference the hard work and gether. But I'm proud to say that we
take time out of their extremely busy dedication of the Beloit team. have the right team in place to help us
schedules to share a very strong com-  From my perspective, I'd like to  through this evolution. Please con-
pliment for services where a particular  add “devotion, commitment, tinue to convey to the team our appre-
Pierce Team has performed well or teamwork, customer focus, and  ciation and thanks for all their efforts
exceeded their expectations as a Ser-  |leadership” to the list of adjec- in helping serve this key customer.
vice Supplier. We, Pierce, know what  tives describing this group of Sincerely,

skilled, hard working, diligent associ- individuals. This business is

ates we have in our employ but espe-  very demanding. The military JOSGph E. Paral

cially enjoy sharing with all of our as-  has their own unique sets of Director Sales Operations

sociatt_es when a Customer intention- methodology, t_erminology and Global Defense and Export

ally brings these compliments to our technology which serve to chal- .

attention. For this reason, I'd like to lenge us, daily. But with the de-  Navistar Parts

share with all of you this kind ac- votion, teamwork and commit- Mr. Paral, All Pierce associates at Corpo-
knowledgement from our Customer of  ment of the group at Beloit, we rate, Sales & Marketing, Beloit, Informa-
36+ years: have been able to meet each of  tion Tech, and the entire Pierce Family
Kevin, | was just reading your re- their expectations head on, one  truly appreciate your kind acknowledge-
cent newsletter and felt compelled ~ after another. The job is far from  ments and look forward to exceeding this
to drop you a note. In your open- done. We are St"! n th_e toddler opinion in future Pierce-Navistar goals.
ing article “Kevin Hogan writes...” ~ Stage of this relationship, so I'm  Thank you.

you share the recent success sure we will continue to be chal-

achieved through the ITEC and lenged with new opportunities .

Pierce Beloit team. You go on to as we go forward and grow to- Kevin Hogan
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In November, Plant 3 continued its
stellar performance with turn time. Our
month ended with a turn at about one
day. This feat is both a new record for
the facility and credit to Bolingbrook
associates. Their hard work makes this
possible. Because we are moving ma-
terial so quickly, the floor can often
appear empty. Therefore, we must
work hard not to slow down in an at-
tempt to conserve the available jobs.
This task is being accomplished. | ap-
preciate everyone’s efforts.

The Holiday season is upon us with all
the good thoughts that come along
with it. In fact, as | write this article, we
have had a sizeable snow storm and
have 4 or 5 inches of snow on the
ground. For our Pierce Distribution as-
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